
Core Areas

Transversal Areas

Overall Goals

Overall Goals

Outcomes

Outcomes

Aims

Aims

Mission
To improve Global Health 
and promote Health Equity,  
through excellence in research,  
translation and application  
of knowledge. 

Values
- Excellence  
- Respect for diversity 
- Fairness, Accountability  
   and Transparency

- Independence
- Commitment to Public Health
- Highest ethical standards
- Creativity in a friendly  
   work environment

Vision
To be a world class research 
and translation centre in 
Global Health working 
towards a world in which 
all people can enjoy health.

Expand the frontiers of science in Global Health 
and tackle the main Global Health challenges 

Translate the ISGlobal Alliance’s evidence-based science 
into policy by influencing relevant stakeholders, in order
to have impact which will improve Global Health and 
promote Health Equity

Increase Global Health Equity by educating and training 
researchers and professionals from around the world

Research portfolio is updated and includes interactions 
between non-communicable diseases, infectious diseases 
and their determinants of health at the global level

Improved health policies informed by evidence-based 
science related to Global Health and Equity 

Trained researchers and professionals contributing to reduce 
health inequities

Governance Ensure an efficient integration according to defined 
processes and timeline

A fully functioning integrated ISGlobal

Support activities Provide the highest organizational quality 
to our teams in order to develop their work more efficiently 
and in the best conditions

Optimal joint support services providing the best 
organizational quality to work more efficiently 

Communication Make science accessible to all audiences to raise 
awareness on key Global Health themes

Increased visibility and awareness of the Alliance´s 
areas of expertise among targeted stakeholders
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Research Policy and Global Development Education & Training

  1  Strengthen research in the Alliance´s existing areas of excel-
lence, increasing the novelty and relevance of the knowledge, 
technology and methods

 2   Identify and build on synergies between CRESIB and CREAL

 3   Explore and develop new research areas

 4  Strengthen partnerships with CRESIB´s international
platforms and other research centres

 5  Strengthen the role and resources for horizontal scientific 
services as a strategy to create greater synergies

 6   Promote scientific excellence, leadership and internationalization 

 7  Promote knowledge transfer and innovation

 8   Integrate CRESIB and CREAL´s research portfolio by organ-
izing an optimal integrated scientific structure for the Alliance

 9   Provide scientific evidence stakeholders to impact Global 
Health policy

10   Strengthen the ISGlobal´s “Initiative” model as the 
main strategy to achieve impact of the Alliance´s  research 
programmes

 11   Create an innovative model for action to become a relevant 
provider of technical assistance in the ISGlobal Alliance´s areas 
of expertise

 12  Position ISGlobal as an international reference 
in Global Health education

 13 Develop an outreach plan, including the current Alliance´s 
most relevant research areas, into its communication agenda

 14 Promote the visibility the ISGlobal Alliance

 15 Place talent as a central axis of the alliance

 16   Efficiently manage resources

 17 Optimize fund sourcing and project management

 18  Implement a state of the art information and 
communication technology infrastructures and system

 19  Develop a governance model according to the public-pri-
vate partnership context to support the international leader-
ship in Global Health research and translation of knowledge


